MINUTES OF THE SPECIAL MEETING OF THE

SANFORD AIRPORT AUTHORITY

TUESDAY, SEPTEMBER 9, 2003

10:00 A.M.



PRESENT:


Clyde H. Robertson, Jr., Vice Chairman

G. Geoffrey Longstaff, Secretary/Treasurer

Colonel Charles H. Gibson

Sandra S. Glenn

Lon K. Howell
John Williams

ABSENT:


William R. Miller





Brindley B. Pieters

Kenneth W. Wright


Stephen H. Coover



STAFF PRESENT:
Larry A. Dale, President & CEO


Victor D. White, Executive Vice President


Bryant W. Garrett, Vice President of Finance


Diane Crews, Vice President of Administration

Ann Gifford, Executive Secretary

1. CALL TO ORDER
The meeting was called to order by the Vice Chairman at 10:04 a.m.

2. INDUSTRY RECOGNITION LUNCHEON

Vice Chairman Robertson advised the Authority was sponsoring a corporate table at the Industry Recognition Luncheon to be held Friday, September 19, 2003 at 11:30 at the Orlando Marriott----Lake Mary.  Board Members interested in attending the luncheon were requested to contact Diane Crews, Ann Gifford or Jackie Cockerham.

3. CONSIDER ACCEPTANCE OF BIDS AND AWARD OF CONTRACT TO HEWITT CONSTRUCTION COMPANY FOR THE CONSTRUCTION OF TAXIWAY BRAVO EAST EXTENSION PROJECT
President Dale advised bids for this project were opened on September 3, 2003, with three (3) proposals received from general contractors.  The bids were as follows:

Hewitt Construction Company

$3,825,462.87

Ranger Construction Industries
$3,849,392.50

Bergeron Land Development, Inc.
$4,392,665.50

The Engineer's Estimate provided by our consultant, Avcon, was $4,312,000.00.  The work consists of several major components as listed below:

Schedule A: Taxiway Bravo construction between Taxiway Romeo and Taxiway B-4

Contract price:
$2,581,696.82

Alternate for A:
$       7,850.00

Total:

$2,589,545.82

Schedule B:
Taxiway Bravo construction between Taxiway B-4 and B-5

Contract price:
$1,104,320.22

Alternate for B:
$     7,536.00

Total:

$1,111,855.22

Schedule C:
Runway 9L/27R Distance Remaining Signs

Contract price:
$26,863.03

Schedule D:
Runway End Identified Lights (REILs) for Runways 9R, 27L, 18 & 36

Contract price:
$59,042.80

Schedule E:  Relocation of Mandatory Hold-Short Signs for Runway 9L/27R

Contract price:
$38,154.00

The grand total of all schedules is $3,825,462.87, but since we knew that this amount would exceed the FAA and FDOT grants in-hand, we told all the bidders that we might not award the Schedule B work at this time, and would likely do so once a future FAA grant arrived next fiscal year.  The grand total of Schedules A, C, D & E is $2,713,605.65, and we already have grants from FAA and FDOT in an amount to cover project construction costs of $2,997,148.66.  Thus, there is an extra $283,543.01 available to be applied towards the Schedule B items.  We have already submitted a grant application to the FAA for their share of the difference needed to do Schedule B, and we are confident that this grant request will be approved from the Fiscal Year 2004 FAA entitlement funds.  We have, however, asked for Fiscal Year 2003 discretionary funding, which, if made available to us, would provide funding much quicker than the FY 2004 timing.

In any event, we could fund the additional amount needed for Schedule B ($848,893.41) with reserve funds until such time as the FAA grant for their 90% share ($764,007.07) arrives.  We have already budgeted the SAA 5% share of $42,444.67, and we already have an FDOT grant of $42,444.67 in-hand.  It is very likely that the amount needed from reserve funds would be less than $764,007.07 since the timing of the project's payouts will probably not occur in large amounts until after the FAA grant arrives.  If, for some reason, our reserve funds start to dip precariously before the FAA grant is awarded, we always have the ability to borrow from the $1.5 million line of credit from Bank of America as a short-term measure.

We have previously used Hewitt on a number of jobs at the airport over the past several years, and they have been consistently a good contractor with high quality work.  Our due diligence investigation of their financial capabilities and references is still continuing, but has not revealed any evidence of problems at this point.

Staff recommended that the Board 

Discussion ensued regarding FAA Grant request for discretionary funding submitted prior to the FAA deadline of September 12, 2003, to Dean Stringer.

Discussion regarding entitlement funding.

Discussion continued regarding funding of the project.

Motion by Board Member Longstaff, seconded by Board Member Williams, to accept the bids submitted, award the contract for all Schedules to Hewitt Construction Company, the low bidder, in the amount of $3,825,462.87, authorize Staff to use discretion in timing of scheduling of various components of the bid to correspond with funding, and authorize the execution of all necessary construction contract documents, engineering and grant agreements related to the project.  In addition, authorization to use funds from reserves up to $848,893.41 as a temporary measure until the FAA grant is awarded, or use funds from the Authority’s $1.5 million line of credit.

Discussion continued.

Motion passed.

4. DISCUSS ISSUES RELATED TO HILL DERMACEUTICALS STORMWATER POND
President Dale briefed the Board regarding design changes to a stormwater pond at Hill Dermaceuticals.  He requested the Board approve recommended solutions to the design problems prior to his signature.  Basically PBS&J has stepped forward and said that they will correct design problems that cause the Hill Dermaceutical parking lot to flood.  Hill Dermaceuticals has agreed to extend the sides of the pond.  The changes will not cost the Airport Authority anything.  We want to make sure the pond is designed properly, works and does not flood the parking lot or adjacent properties, and the pond would be of a design that the Authority could reasonably maintain.

Discussion ensued.

A copy of the information distributed at the meeting, which outlines the pond construction, size and recommended action is attached to and made a part of these minutes.

President Dale requested the Board approve recommended action.

Motion by Board Member Howell, seconded by Board Member Williams, to approve as recommended.

Discussion continued regarding the hold harmless clause in the agreement.

Motion passed. 

5. CONSIDER APPROVAL OF TIME EXTENSION FOR CLOSING ON COWAN PROPERTY
Motion by Board Member Glenn, seconded by Board Member Williams, to approve the requested time extension for closing on the Cowan property.

Motion passed.

3. DISCUSSION REGARDING THE NAME OF THE AIRPORT COMMERCE PARK
Discussion by Board Member Longstaff regarding the good coverage we have been receiving from our new public relations firm and a recommendation that the Commerce Park be named in order to avoid any confusion in future public relation coverage.  

Board Member Longstaff recommended that the Board name the Commerce Park.

Discussion ensued.

Motion by Board Member Howell, seconded by Board Member Gibson, to name the park “Sanford Airport Commerce Park”.

Motion passed.

Discussion regarding parking.

Discussion regarding Florida Extruders.

There being no further business, the meeting was adjourned at 10:39 a.m.

Respectfully submitted,

Victor D. White, Executive Vice President & Chief Operating Officer
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SPECIAL BOARD MEETING

The Sanford Airport Authority will conduct a special meeting on Tuesday, September 9, 2003, at 10:00 a.m., for the purpose of accepting bids and award of construction contract to Hewitt Construction Company for the Taxiway Bravo East Extension project.

Please take notice that if any person decides to appeal any decision made by the Sanford Airport Authority with respect to any matter considered at the meeting or hearing scheduled herein, he or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is based, per Section 286.0105, Florida Statutes.  Persons with disabilities needing assistance to participate in any of these proceedings should contact the executive offices 48 hours in advance of the meeting at 407.585.4004.

Victor D. White, A.A.E.

Executive Vice President and Chief Operating Officer  
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